D.

Financing and I mplementation
1.

80%
20%

Basic Principles

1.Financial Policy
Strategies

- All messures and strategies employed in thefinandial program are guided by the prime goal
of continuing to protect and enhancethe historic and cultural assets of theplanned area. To
enlarge public revenues per se should bessen only as themeans, not theends of thefinancial
plan.

- It requires stable and long-tem collaborations between the central administration and mu-
nicipal government to ensure the success of development of Anpin Harbor Historic Park. In
principle, the central administration will take 80% and thelocal 20% of finencia responsi-
bility at the early phase of developments. Thelocal government will increasingly share
more responsibility afterwards.

- Those public investments with strong economical incentives should urge private
participations. By effective collaboration structure, the dverseinterests of the public and
the private can be merged.

- Publicfundsshouldfirgt invest in thework of maintenanceand restoration of higtoricwater fidds,
historic houses, monuments and sitestoincrease ther qualitiesandto protect ther values.

- Improvement of living environmentsof the historic neighborhoodsis asocially sound invest-
ment that will also generate external effectswith economical attractionsto the benefits of the
community asawhole.

- Exigting harbor facilities should beimproved and new fecilities should beadded to create plausible
conditionsfor privatedevelopmentsaswell asto support traditional harbor activities.

- Thosekey projectswith capacitiesto function as catalyst to incense new devel opmentsshould be
launchedin theright time. Thegovernment should play |eeder for introducing privateinvesments.

- Thecapital improvement programsshould be thoughtfully scheduled in order toassst private
invesments.

- Inthose market sensitive areas|and for new development should be acquired and prepared in
advanceto counteract theincreasing | and coststhat might eventually betoo expensiveto deve op.

- Design alinkage program as financial tool to achieve the prime goal of protecting historic
assets by linking the old nel ghborhoods to adjoi ning new devel opments.

Anpin Harbor Historic Park

The City of Tainan
Taiwan
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2.Land Preparation

Oneof the mgor deteminants for the success of implemen-
tation of theAnpin Harbor Historic Park island assemblage.
Effective measures should be employed to create a system
that can achieve the following objectives:

1.Land redistribution can reward landholders by creating
opportunities for timely developments.

2.Efficient for implementation.

3.Feasible to the financia program.

4 Plausible to the long term benefits of the project area.
Land acquisition by eminent domain, land levy, and land
recadastration are three most powerful and frequently used
messures when the land involves many private landowners.
Thereareregulations concerning land exchange, transfer, and

purchase among public sectors and between public and pri-
vate sectors.

Each project has different land conditions thet require care-
ful analysis according to above principles to detemine gp-
propriate means of land assemblage as shown by the
illustration.
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' (
9.065 -/ 906.5 million NT.
Fort Zedlandia Park

0.13 /13millionNT.
Remodding Tree House
and surrounding landscaping

2205 [/ 220.5millionNT.
AHistoric Settlement Preservation

2.31 / 231 millionNT.
Historic er Park

0.3 / 30 million NT.
Renovation of Customer House and
landscaping.

3.05 / 305 millionNT.

Museum of AsianArts 1.14 / 114 millionNT.

Recr eational Wharf

0.83 /83 millionNT.
Dry dock construction
for ship exhibition

0.88 / 88 millionNT.
Harbor ThemePark

6.05 /605millionNT. e o 1.1 / 110 millionNT.
Fish Port Construction 2 Har bor Promenade

0.05 / 5million NT.
Preservation of
shoredline environment

No o k~wDdPRE

3.Capital | mprovement
Program

Strategical Sequence

1.Social participation and people connection.
2.Historic preservation / restoration.

3.Improving general environment for development.
4.The catalyzer for waterfront development.
5.The follow-up enhancement.
6.Socio-economically balanced development.

7.The supportive developments for emerging
demands.
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4.lmplementation Schedule

Schedule by year (
Historic Core and Related Areas Thematic Projects 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | Puplicinvesments
by projects. (million)
Fort Zedandia Park 25.0 59.5 77.0 285.0 460.0 - 906.5
Historic Settlement 78.5 43.0 57.0 22.0 20.0 54.0 2745
Historic Core Projects
Historic Water Park 30 i 182.0 485 0.0 - 2335
River side Park 30 - : 20 400( - 45.0
Harbor Theme Park 25.0 710 140.0 120.0 120.0 - 476.0
Festival Wharf 10.6 75 60.0 69.4 30.0 - 1775
Harbor Redevelopments
Fisherman Wharf 78.0 25.0 97.0 279.0 308.0 - 787.0
Aguacultural Production Center i i i i - - 0.0
Harbor Resort i ) - - - - 0.0
Beach Resort i i - - - 5.0 5.0
Supporting Projects , 21.0 14.0 19.0 14.0 14.0 13.0 95.0
New Community
i ) ) ) - - - 0.0
Artsand Culture Convention Center
( ) Public investments by phase. (million) 244.1 220.0 632.0 839.9 992.0 72.0 3,000.0
3,000 30

Total: NT.3,000 million  (NT.3 billion)



132 (350 ) 2.87 ( )
Harbour Resort Precinct

1.32 billionNT. (350 persons)

287 millionNT. (RET)

101 (35 )

101 millionNT. (35 persons)

62.6 (1,840 )/1.53 (
085 ( )
New Residential

85 millionNT. (RET.)

6.26 billionNT. (1,840 persons)
153 millionNT. (RET)

21.3 (1,180 )
Fisherman Whar f
2.13 billion NT. (1,180 persons)

45 (228 )
Recr eational Wharf, phasel
450 millionNT. (228 persons)

12 (42 )
Aquicultureand Production Center
120 million NT. (42 persons)

11 (31 )
Harbor ThemePark
110 million NT. (31 persons)

054 (20 )
Dry dock construction for ship exhibition
54 millionNT. (228 persons)

383 (1,025 ) 0.71 (
Recreational Wharf, phasell
3.83 billionNT. (1,025 persons)
71millionNT. (RET.)

726 (90 ) 048 ( )
Beach Resort Precinct

726 millionNT. (90 persons)

48 millionNT. (R.ET.)

1158 (240 ) 0.2 (
ShoppingDistrict

1.158 billion NT. (240 persons)
20millionNT. (RET.)

319 (50 )
Museumof AsianArts

66.9 319 millionNT. (50 persons)

11.6 614
24.57 450 036 (10 )
66.65 1935 Eternal CastleHistoric Park
68 | ) 0 p 36 million NT. (10 persons)
(5%) : 8.23 0
i A 015 ( )
184.75 |/ Residential Precinct
5,151 15millionNT. (RET.)

Fort and M erchant Houses Park

Arts, Cultureand Convention Center

2002
184.75 |/
5,151

5.Estimated Returns

After the completion of the six-year plan of the
Anpin Harbor Historic Park, it is estimated to be
able to generate about 18.475 billion NT annual
earnings (before interests and taxes, in year 2000
money value), and also can create new employment
in total about 5,151 work forces. In addition to the
economical returns, there are numerous returns from
concurrently generated social and cultural activities
that cannot be measured in monetary terms.

Annual Earnings (EBIT) New Employments
Commerdid: 6.69billionNT. 2152 persons
Fisheryindustry: 1.16hillionNT. 614 persons
Vidtorindustry: 2.457hillionNT. 450 persons
Culturd industry: 6.665hillionNT. 1935 persons

Real Estate Tax revenues: 680 millionNT. 0 persons
Sales Tax revenues(5%):  823millionNT. 0 persons
Annual Earnings: 18.475hillion

New Employments: 5,151 work force
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