Resources & Challenges
1.

1.Key Issues

The ideas are incubated and the plan is fromulated by

analysing five mgor quesitions as follow:

1. What are the cultural and spatial assetsin the plan-
ning area that should be espoused as policy givens?

2. What are the mgor difficulties for the future devel-
opment as inherent in its social and physical
structure?

3. What are the opportunities associated with the
emerging projects in the region that would affect
Anpin’sfuture?

4. What are the functional and environmental needs
generated from those related plans as well as from
Anping’ sinternal growth?

5. What are the desirable visions for Anpin as a his-
toric harbor park?

The available resources and mechanisms should be

activated and dovetailed to direct Anpin’ s development

towards the envisioned future.

Anpin Harbor Historic Park




2.Natural Givens

Anpin is located where different water systems meet:
the ocean, the river, the canal, and the harbor channel.
Not only there are beautiful scenic landscgpes, and
asorich environmentsfor complex hebitat anong which
the mangrove trees, exotic birds, particularly, the en-
dangered black-faced spoongill, and tidal crabsare the
most beloved species.

Among those typical coastline plants, the most distinc-
tive vegetation is the native wetland plant mangrove
trees. There are various kinds and are preserved as
thelocal precious.

Rivers, beeches, fishing ponds, tidal flats, salt marshes
in Anpin area provide variety of habitation environ-
ments for insects, birds, small animals, and many wa-
terfront species.



3.Cultural Assets

Rich heritages are built in Anpin over three centuries.
Numerous historic buildings and aged structures con-
stitutes what known as Historic Anpin today. Anpin
however is not an uniform village, it consists of the six
neighborhoods. The Six Neighborhoods fromed mainly
during Ching Dynasty. Each neighborhood has its own
temple for whorship, and aso together they espouse
one greater templefor all, that is the Temple of Matsu.
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4.Main Difficulties

The current land use plan isimplemented
in the 2000 subdivision plan in which the
decline of fishing industry is well
recognized, and the transformation of the
wharf spacesinto more recreational uses
and visitor oriented uses are proposed.
Most waterfront spaces are under used
as reflected by the current land value. It
is important to have a comprehensive
review of the current land use and make
necessary amendments to create pleas-
ant environments and economic viability.
Like many other old communities, the
elderly are the mgor residentsin historic
Anpin. Only till very recent time, age be-
tween 20 to 49 become the largest sec-
tor of the total population.
Thelocal economy is primarily based on
food shops and retails.
The fishing industry is decaying nation-
wide in the last two decades. There are
till some fishing population in Anpin that
mostly arein the business of fish faming.
The current problems, as indicated on
the map, can be understood as the re-
sults of following failuresin the course
of transformation:
1.Lack of effective means for environ-
mental maintenance and control.
2.Poor congtruction qualities.
3.Improper land use plan and subdivision.

1907

2000
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High Speed Rail Line
(Under Construction)

61
West Coast Highway
(Under Construction)

3
The2ndNational Freeway System
(Completion)

TheUrban Ring Road System
(In Planning)

Conjunction of Regional Rail and
M etropolitanTransit.
(Under Construction)

M etropolitan lightr ail
Transit System (In Planning)

Anpinlnter national Har bor
(Phasel, Under Construction)

East-West Expressway
86
(Under Construction)

5.Emerging Transportations

A number of transportation projects are launched in met-
ropolitan area. Now these projects in various phases of
implementation. They include:

1. West Coast Highway.

2. The Urban Ring Road System.

3. Metropoliten Lightrail Transit System.

4. East-West Expressway.

5. National High Speed Rall Line.

6. The 2nd National Freeway System.

7. Conjunction of Regiond Rall and Metropoliten Transit.
8. Anpin International Harbor (Phase 1)

The completion of these projects, as estimated within
the next five years, would improve metropoliten circula-
tions greetly, and consequentially would contribute to the
regional economy.
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5,000 1,038
Tai-ChiangNational Park Tainan Science Park
(InAaning) Phase | and 11: Under Construction

213
Tainan Technology Park, Phasell
(In Planning)

496
Tainan Technology Park, Phasel
(In Operation) e

&

20.01
National Museum of Taiwen Higtory
Phase |, Under Construction

6.New Devdlopments

A few maor projects in the region are now under

construction or in planning. They are related to the

theme of economy, culture and environmental

preservation:

1.Phase | and Il of Tainan Science Park.(1,038
hectares)

2.Tainan Technology Park.(Totally 709 hectares)
3.Phase | of National Museum of Taiwan History.
(20.01 hectares)
4.Tai-Chiang National Park.(5,000 hectares)
Foreseenably, these projects, can establish plausible
relations to Anpig Harbor Historic Park which empha-
sizes mainly on the theme of history and sustainable
tourism.
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/. Resdential and Tourig Demands

Based on the statistic of the last ten years, it is ob-
served that the population of the planning areais de-
creasing at the rate of -1.66% by year. However, the
Tainan City as a whole during the same time span has
a dightly increasing population at the rate of 0.75%
by year. Conceivably, the population in the area will
start to grow after afew mgor projects as proposed in
this planning are implemented or completed.

The statigtic dataregarding the visitorsto Anpin’s ma-
jor attractions, namely The Eternal Castle and Fort
Zeelandia, in the last decade have shown unstable
trends. But if look at the last 3-years period, thereisa
relatively stable growth by rate of 30% increase per
year. It is expectable that by the year 2008, the na-
tional goal of “Double Visitors’ can be reached if the
plan outlined here is well conducted.



13.55
200
2,711

Low Density Resort Area

Plan area: 13.55 hectares

Low density zoning: 200 people/hec
Additional vistor population: 2,711 tourist

10,110

Historic Settlement
Current population: 10,110 residents

30.90 Planned population: 8,000 residents

350
10,815
1,930
8,885

New Residential Area

Plan drea: 30.90 hectares

Middle density zoning: 350 people/hec
Current population: 1,930 residents
Additional population: 8,885 residents

25.92
200
5,184
671
4,513

Residential and Resort Mixed
Development Area

Plan drea: 30.90 hectares

Low density zoning: 200 people/hec
Current population: 671 residents
Additional vistor population: 4,513 tourist

8,800
4,500

23,000

8.Growth M anagement

The current population of the historic settlement is about
10,110, which is overcrowded and the density should be
lower down. The recently developed new residentid area
is planned to accommodate about 10,815 population but
now has residents lessthen 2,000. The area.

Vigitor arrivals are expected to increase after launch-
ing some key projects of the capital improvement plan.
Substantial growth will follow after the completion of
the whole investments. Hotel areas should be speci-
fied and controlled. The permissible total residents and
visitors of the whole planned area should be limited
within 23,000 people to avoid deleterious effects.
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Enhance Anpin historic assets by
the restoration of its heritage of
developments.

Protect and revitalize Anpin’s
ecological capacity to secure its
a sustainable conditions.

Provide incentives to stimulate
the developments of cultura and
tourist industries to enhance the
local economy.

Transportation Goals and Palicies

Make publictransit moreeffective by devel -
oping both surface and water transportation
systanstosatisfy vistorsand residentsneeds.

Modify road network to enhanceland useand
vehicular circulationtoreducethroughtraffic.

Increase the safety, comfort, and accessibility
of pedestrian movement.

Developparking management programstore-
ducetraffic andlong-term parking demands.

Ur ban Design Goalsand Policies

I ncrease open spaceswith more plantation.

Createand enhancevariety of themesfor dif-
ferentddricts.

Planning for diversified and accessible
waterfront.

Specify building types, Sreet types, and open
space types as control measures as well as

designlanguages.

Management Goals and Policies

Make land integration more effectiveto en-
couragepreservation or devel opments.

Makeimpl ementation plan moreresponsive
and flexibleto meet changing conditions.

Makefinancia strategiesmorerobust to se-
cureimplementation.

9.Challengesand Goals

Based on the surveys and analysis of Anpin’s current

situation and opportunities, three overall goals can be

established as the mgor challenges demanding effec-

tive planning responses:

1.Enhance Anpin historic assets by the restoration of
its heritage of developments.

2.Protect and revitalize Anpin’ s ecological capecity to
secure its a sustainable conditions.

3.Provide incentives to stimulate the developments of
cultural and tourist industries to enhance the local
economy.

Some basic policies regarding urban design, transpor-

tation and management should be clearly stated as the

guiding principles for formulating plausible strategies.



